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College Council Minutes
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Wednesday, May 12, 2010

San Pablo, CA 94806





2:30 p.m., H-6 Building

Present:  

Management:  Helen Kalkstein, Carol Maga, Mariles Magalong, Jennifer Ounjian, McKinley Williams

Classified:  Alma Cardenas, John Christensen, Mercy Pono

Faculty:  Richard Akers, Leverett Smith, Wendy Williams 

Students:  Kristina Bautista, Joseph Camacho, Cameron Rojas 

Guests:  Jason Berner, Linda Cherry, Tim Clow, Bruce King, Holly Pablo

Absent:  Brandon Armargo, Vern Cromartie, Joyce Edwards, David Houston, Elizabeth Lucero, Jasmyn Oliver

1. Call to Order – Meeting called to order by Chair, Jennifer Ounjian at 2:35 p.m.

2.  Public Comment - None

CONSENT AGENDA – ACTION ITEMS

3.  Approval of Agenda – Motion was made to move Item 8 – Transparency of SLO assessments in college-wide decision making to the first Non-consent Agenda – Action Item because Wendy Williams could not stay for the duration of the meeting.  Agenda was approved with revision.
Vote:  Management yes; Faculty yes; Classified yes; Students yes
4. Approval of Minutes from April 14, 2010 – A motion was made to approve minutes from the 
April 14, 2010. 


Vote:  Management yes; Faculty yes; Classified yes; Students yes

ACTION ITEMS REMOVED FROM CONSENT AGENDA
NONCONSENT AGENDA – ACTION ITEMS

5. Transparency of SLO Assessments in College-wide Decision Making.  How do SLO assessments inform transparent decision making at the central level?  Wendy Williams –

Wendy distributed a handout with suggestions and questions about College-Wide Integration of SLO/AUO/CC Assessment Results.   Wendy said we need some process to write up a summary report of assessment results and perhaps share it at All College Day so everyone may correlate the results with the  eight core competencies that were established a few years ago at the Spring 2005 All College Day.  
1.  Attitudes and interpersonal skills to succeed in any professional or social situation.

2. Reading, writing, computation, and technology skills.

3. Critical thinking skills to locate, analyze and apply information.

4. Ethical consciousness to evaluate and respond to situations.

5. Appreciation for diverse cultures.

6. Mastery of discipline content appropriate to the program.

7. Curiosity and inquisitiveness for knowledge and learning.

8. Aesthetic awareness (art, beauty, and culture).

Wendy gave an example of how we don’t have resources to do follow up surveys after students leave.  How do the SLO and AUO assessments show we are improving our college outcomes?  One of the items we don’t assess is the retention rates.  There are issues that require resources from the campus and we should have a mechanism to feed these ideas/recommendations as a result of assessing the outcomes.  How do we make them tangible?  
Carol said College Council may not be equipped to answer these queries but the SLO sub-committee can be a sub-committee of College Council and, therefore, the SLO sub-committee could be charged with working on a recommendation for these questions. Mack said this will require a lot of data gathering.  The summation will require the development of a process.  
Tim said the Research and Planning Committee is available to help process the data along with the sub-committee of the SLO committee.  The Research and Planning committee would enhance the integrated planning chart (circle chart created at the Spring 2006 All College Day).  Jennifer agreed with the proposal of supplementing the Research and Planning Committee with members of the SLO committee because as a member of the Research and Planning Committee we look at the strategic initiatives.  The Research and Planning Committee augmented with SLO committee members would develop an assessment strategy and research design.  
Wendy likes the idea of putting the core competencies back to All College Day because everyone is there to participate.  Tim said he has concerns about the AARC report as that measures our persistence and retention rates.  It was agreed that the synthesis of SLO assessments results and strategic planning be accomplished at a future Spring All College Day after the Research and Planning Committee with SLO committee members develop an assessment strategy and research design.  Wendy said we should have at least three semesters of data by the Fall 2011 All College Day.

 Vote:  Management yes; Faculty yes; Classified yes; Students yes
6. Strategic Initiatives – Tim gave his presentation with a handout summarizing the 2009/10 Strategic Initiatives.  He met with all of the stewards and reviewed and updated our action plans for our three Strategic Initiatives.  
1.  Improve Student Learning Experience and Successful Educational Goal Completion

2. Develop Strategies to Increase Student Enrollment, to Improve the College’s Image, and to Create Positive Public Awareness

3. Utilize Research and Data to Improve College Effectiveness

Tim will place all three of the initiatives on the shared drive and Research and Planning website.  Tim emphasized that our outcome from all of this is to improve the College.  Most of our initiatives are affected by the financial reduction but we are going to pursue grants as that is one of the initiative’s objectives.  Tim reviewed the summary.  A correction was noted under an Accomplishment in Strategic Initiative #1 -- the mentor/mentee faculty program is under the Academic Senate and not the CLASS Division.  Mack said on Tuesday at Chancellor’s Cabinet they discussed the allocation model with the possibility of augmentation for increased persistence and retention rates.  Richard asked about Strategic Initiative #1 and the Accomplishment of the Umoja Intervention Project.  Tim clarified his query.
Strategic Initiative #2 – Tim continued to review his summary stating this initiative is by far the largest and commended Carol for work on this endeavor.  Tim said we need to look at matriculated students.  The integration of the first year students into the high school senior connection program has proved unsuccessful.  Jennifer said the mini-conference for First Year Experience will be held independent of the High School Senior Connection program as a result of this experience.  

Tim continued to review Strategic Initiative #2 stating we have two new programs that have emerged to keep up with the current job market:  green technology in the automotive department (hybrid auto repair program) and forklift and warehousing classes for UPS and other businesses.  Tim reported that more than half of the outcomes from Strategic Initiative #2 have been completed.
Strategic Initiative  # 3 – Tim reported we accomplished our semester outcomes.   

Linda said in the Title V grant there is a piece of that grant will measure the research and assessments of native Spanish speakers.  This will enhance the METAS program and move those students who participate in METAS into concurrent classes that may include the NACME classes.  Linda said the grant also emphasizes that we move students through our college in a timely fashion.  Once we identify these students into cohorts we need to move them along in their programs completing within two years.  This may include these students taking accelerated basic skills classes.  Linda said they are also hoping for success in obtaining the Title III grant as it has been modified to fit the needs of our campus.  
7. Basic Skills Budget Budget. – Jason distributed the Basic Skills proposed 2010-2011 budget.  They have an allocation of $90,000.00 and, with a few dollars remaining from this year they will have an allocation around $110,000 for next year.  Jason reviewed the proposed budget.  They would also like a new math class for the Umoja cohort.  He said they realize this proposal will be voted on at the September College Council meeting; however, they are looking for approval for the summer spending items that includes sending two faculty members to a reading apprenticeship training in the summer and First Year Experience.  The cost for the faculty training is $1,950 per person.  The $90,000 allocated for next year is certain but nothing is guaranteed in the future.  
Mercy asked why Basic Skills is proposing approval of their budget at College Council’s last meeting for the year. Jason replied, “because time got away and they are repeating their approval needs like last year.”  Tim said there is no assessment written into the budget.  Jason said he has information on how many students they serve.  Mack asked Tim if he has done assessments for Umoja.  Tim said “no, he did not, but Terence did the assessments.”  Tim is concerned there is not a comparative analysis on these students/programs.  Jason compares his stats with those students who use tutoring and those who don’t.  There was discussion about no allocation in the proposed budget for research.  It was noted there was more money in the budget partly because Jason volunteered his time last year.  Mack asked if they would be amenable to take $3,000 from tutoring to give to research or deduct $500.00 from each category to give to research for assessments.  Linda suggested giving up some of the tutoring budget because if we receive the Title V grant, some of that money might be returned to tutoring.  Jennifer said each constituency needs to discuss this proposed budget and convey Mack’s suggestion of pulling $500 from each line item for research.  Jason asked if we need new approval for left over monies i.e. First Year Experience.  Carol said it sounds as though College Council wants more research done.  
There was discussion about approval given contingent upon reviewing the budget for research funds.  Ellen Smith will recruit two faculty members for the Reading Apprenticeship Training this summer.  Tim asked what is included in the Basic Skills Assessment Services and Jason said matriculation. It was noted that matriculation funds have been reduced.  College Council suggested to approve the budget in concept and have it returned to College Council in September showing money set aside for research.  College Council took a vote to approve the proposed 2010-2011 Basic Skills budget in concept with the caveat that money be set aside for research and also outcomes from the 2009-2010 funded programs.  College Council gave consent to proceed with sending faculty to training and continuing their First Year Experience this summer.


Vote:  Management yes; Faculty yes; Classified yes; Students yes
8. Meeting Protocol for College Council Proposal – Jennifer distributed draft by-laws for College Council.  Jennifer asked for a sub-committee to help with this process.  We need to integrate the ASU by-laws on the student membership part of the College Council by-laws.  Linda said DGC is working on the same issues and suggested Jennifer might want to incorporate some of the same procedures.  Jennifer mentioned that in Article III the chairs continue to rotate from each participating constituency group.  The Purpose in Article IV was pulled directly from college policy.  Jennifer suggested we include the review of the annual strategic plan and review of our governance process in the purpose.  
College Council discussed the process for voting.  Do we agree with consensus or a majority vote?  There was discussion about a constituency not showing up to the meetings which would lead us to agree with a majority vote.  The sub-committee can discuss these issues and bring back a revised policy.  Everyone agreed that each constituency needs to say “yes.”  If we don’t reach consensus then does the issue die?  Majority is defined by three groups in concurrence, the vote passes.  There was a suggestion for the following:  First read, no vote, second read, vote but no consensus, third read, vote but no consensus, fourth read, no consensus but majority vote rules.  Some of the College Council members wanted six months before a majority vote is taken and others wanted three months.  This issue will be discussed in the subcommittee.  We need to add “subcommittee of College Council” to the committees that are subcommittees of College Council on the College Committee Roster.  There was discussion about all of the committees reporting decisions to College Council.  Jennifer will be on the newly formed protocol subcommittee along with Joe Camacho representing the students, and both classified and faculty faculty will appoint someone soon as their representatives.
9. Cost Savings Recommendations – Carol said they tried to synthesize some cost saving ideas in Operations Council.  Carol reviewed the ideas.  Carol also shared the Sustainability Committee electrical energy saving ideas.  There was discussion about extending our 4/10 schedule for two more weeks this summer through the first week in August.  It is thought that people are still in buildings using resources even when classes are not in session.  Richard said that many faculty are doing preparation work before school starts and that requires using electricity in their offices.  College council agreed with the Operations Council four cost saving ideas.  A vote was taken to support these four cost savings recommendations.  College Council will promote these recommendations campus-wide. 
a)  Unplug or turn off electronics at the surge protector when you will be gone for two or more days.

· This will save significant electricity on computers, copiers, faxes etc.

b) Turn off lights when you aren’t in the room.

· This will save significant electricity.

c) Consider having all “break times” – between Christmas and spring term, spring break, between summer school and fall term… as 4 days / 10 hours. 

· This would save energy.

d) Close and lock buildings during off term/semester times.
Vote:  Management yes; Faculty yes; Classified yes; Students yes
Mack said managers will support these four cost saving ideas by sharing them within division and staff meetings.  Respective constituency groups will distribute the ideas for greater support.  We could also add these measures to the All College Day agenda.

Carol also announced the district-wide Electrical Energy Conservation Contest.  Bruce said all campuses will win either a first, second and third prize but the first prize winner receives the most money back.  Carol will send out the contest rules via e-mail to everyone on campus.

INFORMATION/DISCUSSION
10. Budget Update – Mariles presented the 2010-2011 Budget Augmentation Recommendations for funding.  College Council decreased the 5,000 to 3,000 allocation in order to spread the wealth.  There were three other applications that were not considered because they didn’t meet all of the requirements.  Carol noted we would be approving these recommendations in September after the second read when some of the expenditures will be in summer such as College for Kids and library summer hours.  Mercy again asked why is this coming to College Council’s last meeting for the year?  Mariles responded by saying the budget committee met in April and this is the first meeting of College Council after the budget committee.  College Council approved the concept of the recommendations with the caveat that budget will be approved in September.  

Vote:  Management yes; Faculty yes; Classified yes; Students yes
Carol suggested College Council hold two meetings in May in order that we can approve budgets before summer.  Richard said there was no contention in the budget augmentation applications and everyone who applied received something.
11.  Remodel and Other Measure A Activities – Carol reported they met on another phase of the Music Building since we have now have less money than originally planned.  We are quickly proceeding on the classroom building.  
12.  Reports From constituency Groups – Students - Joe Camacho reported that students are taking classes they do not need in order to quality for financial aid.  Unemployment is very high and suggested CCC hold more job fairs.  Carol suggested that students look at the on-line job listings.  Students were complaining that library hours are not compatible with class schedules.  The students are asking for an expansion of the memorial garden or another designated area on campus to memorialize deceased students.  Joe Camacho was acknowledged as the new ASU president.
Faculty – Leverett reported that information competency was discussed at the last Academic Senate as well as the credit by exam policy.  The Academic Senate approved the form.  There was discussion about consolidation of departments to help with the budget as well as an extended discussion of SLO concerns and requirements.  

Classified – Mercy reported that classified held elections and three members were re-elected:  Mercy, Rose Orpilla and Alma Cardenas.  Mary Healy is the newly elected member.
Management – Carol had no report.
13.  No Announcements 
14. Next Meeting – Wednesday, September 8, 2010

15.  Meeting Adjourned at 4:30 p.m.

It is the students’ turn to chair College Council next year if they so choose. Thank you to Jennifer for chairing this academic year.  Great job!
Respectfully submitted,

Melody Hanson
 Senior Executive Assistant to the President
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